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Our Visionat the Cros<Cultural Center is to empower UCSD to recognize, challenge and take proactive
approaches to diversity for the campus and the San Diego Community (adopted Februanf03)
vision echoes the voices of studentaffsfaculty and community whpa decade agealled for the
establishment of a Cro€3ultural Center Wé envision a UCSD CrosSultural Center as a resource
center which would strengthen and create new bonds between communities at UCSD and those outside
UCSD. Thefaaulty, staff and students need a place to make their University experiences useful within
their diverse communities. Such a resource center would supplement the body of knowledge that the
students and faculty accumulate through their studies. This kngaviedomplemented by the daily
interaction between studergad staff, which enhances studBrdapacities to become better leaders in
their communities. In this way, the Univerfjsity a
commitmentasaplbi ¢ i nst i toChancellor Atkinsonl Jartuaryel®94)
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Introduction

As the Cros<Cultural Center celebratesir teryear anniversary, it seems fitting to look back over this
last decade with a critical and philosophical eyhis repat depicts temmilestones, and answers
organizational questions that we continue to keepiitd as we envision the next tgears. Key
guestions we hope to answer include:

e How has the Center impacted campus climate and community development both amtérnal
external tocampus?

e How does our way of working (organizational, managemeatldiship) facilitate
transformationalays of connecting within and across campus?

¢ How have our programs set a tone/space for innovative ways of being at UCSD?

How do the temmilestonesnform our process as we envision the next phase of Center
development?

Thesuccessful teyear Anniversar Cdebration held on May 26, 2005 is symbolic for our past

accomplishments, present innovation, and future possibilities. It has come to our attention through

inquiring minds on campughatthework of theCrossCulturd Center has oftenden misunderstm. We

haveheard comments from community members that the CCC is successtudiém; staff, faculty,

alumni, and community retention, empowerment, and support, though people are still perplexed at how

we maint@ and cultivate this way of workingat 8D.Us i ng our an rCultwaimgsary t hem
C o mmu nthetregt,oftthis report will lay out ten milestones we have achieved over the last ten years

and speak to our practicad/e welcome thoughts, comments and feedback.



Milestone 1: Campuswide Impact
fSeeing all the people who come through -thet &enter,
communityo (SDSU Research project April,

Cultivating communitythrough shared experiences has been the heart of the@rbgsal Cene r 6 s
philosophy over the last tgrears. No one year has been the same. Each year at theCGltosal Center
(CCC)has been dynamic in the way of operating budget, available resources, institutional policies,
leadershipmodifications to the physical strucgjlandc hanges i n CCCdés inf.rastruc
Moreover, in the last decade, we have continued to plan and program while maintaining familiar
relationships with campus groups and in creating new connections on and beyond campus. Our
experimentatin with pilot programs continue to improve yearly, thanks to the insights and feedback our
staff and constituents provide. The heartfelt love and supportive energy communicetechtokeenly

felt during our teryear anniversary celebration reminds e the work we do is appreciated. It has also
reinforced the message that there is a vital need for the CCC and campus to continue the work in creating
a comfortable learning environment.

Annual Figures
Over 40 registered affiliate users including studestaff, faculty, and community groups
Over 80 cesponsored programs and events with community, department, and student organizations
Facility host forthreeacademic departmentalasses per quarter atideesummer institutes
Seven to tefaverage) dity activities ranging from classes, speakers, atallagions, films
245 staff hours spent mostingtrainings, networking and outreach

Untitled (2004)by alumnus, Olympia Gomez
Presented dCSD CésarkE. ChavezCelebratiorEvent



Milestone 2: Community Outreach

X X ) -
WebsterElementary Schoa!" Grade Student Visit
Initiated by UCSD lmnus, Eleanor Castillo

Community outreach is an organic process for the Ceiaeh year we connect across traditional lines
and barriers to create a synergyagas and eventd hese include areas of outreach, collaborative
programs and partnerships with departments, student, faculty asteifinigroups, and communiyased
organizations. We stress that the Center is open to everyone with the hope thak thre dotin and
beyond the space enhances community life and education. The@dossl Center Impact Grjd
displayed on the following pagelearly shows the reach of the CCC and theevalided back to the
University (Figure 1. The way we consciouslyenerate interest in the Center to alumni and the San
Diego community creates linkages back to campus that argaditional and effective.

External Community Partners and Volunteer Actastil 9952005 (Partial list)
Voz Alta of San Diego, artistatlective

Malcolm X Library

San Diego Asian Film Festival

Community Housing Works

Center for Policy Initiatives

San Diego Libraries

California Council of Cultural Centers in Higher Education

San DiegdMartin Luther King Jr. Parade

Union of Pan Asian Communés

Aja Photo Projecand Exhibition

San Diego Foundation

Womenodés Caucus for Art

Womenédés History Museum

Southwest Voters Project

K-12 school vsits (San Diego Unified SchooliBtrict, Statewide City Schodls




University of California, San Dgo CrossCultural Center
Campus and Communitv Impact Grid

California Council of Cultural Centers in Higher Educatiof Constituents

Community Colleges
Community Housing Works
Grant projects
Information/referral
Malcolm X Library

San Diego artist outreach
SanDiego City Schools

SD Asian Film Festival

SD Foundation

Event cesponsorship

"\:A“”?]ng Training and consultation
eeting space Union of Pan Asian Communities
Mentorship

Quality of Life Committee Voz Alta of San Diego

Retention actiities

Advising to 40 affiliate orgs

Advising to Student Affirmative Action Coalition
Crisis intervention and referral

Student Initiated Outreacnd Recruitment Commissid@kdvisor
Technical assistance

Cross-Cultural Center
1200+ Video/Book Library
4 FulkHtime staff, 9 student interns
Advisory Board
Affiliate Program
Art Gallery
Campus Comnittees
Campuswide event project management
Facility
Friends of the CCC
Information and referral
Newsletter/ News Publications
Social, cultural, educational, programs
Study Lounge
Volunteer Program

6 Colleges

Collaborative programming
Consulting
Training

Campus Community Centers
LGBT Resource Center
Womends Ceun

Campuswide programming initiatives

Art Installations (on and of$ite)
Campuswide training Classes

Annual Campus Community Centers Retreat
Chancell ordés Undergraduate |
Consultation

Grant projects

Meeting space
Programming consultation
Educational enhancement grants (Faculty, Staff, Students) Programs and events
Event planning Resource development
Marketing Student involvement/referra
OutreachNetworking Activities

Graduate Community Coordinator

Fig. 1 Canpus and Community Impact Grid

For a full size versiosee Appendix 1.

The Campus and Community Impact Grid was originally drafted in 1996. Since that time our community

Key

Collaborative Efforts

Event sponsorship

Individual advising/consultation
Internships

Meeting space

Professional development

Staff advising (7 staff assotians)
Staff association consultation
Volunteer opportunities

Departments

Academic Enrichment Program

Assessment and evaluation committees

Center for Ethics and Spirituality

Department of Communications

Department of Ethnic Studies

Department of Literature

Early Academic Outreach Program

Geisel Library, CLICS

Groundwork Books

Human Development

International Center

International House

Office of AcademicSupport and Instructional Services
(OASIS)

Office of Graduate Studies and Research (OGSR)
Office of Sexual Harassment Prevention & Policy
Ombuds Office

Psychological and Coungey Services

Student Office of Human Relations

Student Organizations and Leadership Opportunities
Teacher Education Program & SDAWP

Trainings and presentations

UCSD Bookstore

Universitv Centers

constituencyhasdoubled. New initiatives include: collaborations with the Campus QamtynCenters
increaseato-sponsorships with the San DieGommunity and national presentations/consultatidos,

name a fewOur mission of outreaching to students (graduate/undergraduate), staff, faculty, alumni, and

the San Diego community is achievibdough intentionally partnering with variousogps for all of our

activities.



Milestone 3: Campus Community Centers

First Annual Joint Progran@ommunity CetenﬁlDlnner and Dialogue
April 7, 2005, 5:00 pni 7:00 pm

The Community Centeroflaborationrwi t h t he Womenés Center and the Le
sexual/Transgender Resource Ceateéends well beyond simply programming togetherréhtly the

staffs of the three @ntersenvisionour worktogether growingn the future. The dynamibat exsts

within this groupis reflective of our social justice lifestyle and pedagogy. We hope that this interaction

will set an example for the broader UCSD communitysdring2005 we had our first joint Community

Centes dinner where we brought together gps across the three constituencies. The attendants were

delighted about the dialogue and interaction that occurred during the evening. This experience opened a

new window of opportunity to explore new relationships, collaborations, events, and waysjokvibei

each other.

Chancellorés Undergradua20832d4 versity Leader sh
We have also extendéidev i si on t hrough the creation of the Cha
Leadership Institut€CUDLI) andthe Community Graduate Studentdmiship Pogram.CUDLI, piloted
in 200304, offers first and second year students a-laag, experiential program designed around the
Social Change Model of Leaderstiipigher Education Research Institute, UCLA) and Curriculum
Design by Adams, Bell andri#in, Teaching for Diversity and Social Justi{@®97) Students culminate
their experience with the institute by creating a social justice project of their design to better campus and
community life.Also, aur CommunityGraduate Student Internship, péd in 200405 has shaped a hew
course of our work with graduate students and helped extend the reach of the Centers to this vital campus
population.Campus Community Centervents and Programs:
e Chancellors Undergraduate Diversity Leadership Institute
Campus Community Center Graduate Internship
Joint Dinner and Dialogue crog®nstituent program
Campuswide diversity training modules fatudents, staff, departmenésd Medical School
Joint Intern Staff Training &reat
Presentations at National Confece on Race and Ethnicity (NCORE) on cue n tnwdds 6




Milestone 4: Programs and Events

Connecting Worlds: Uniting UCSBommunity with Volunteebased
Youth-centered Programs in Support of East African Refugee Youth
November 17, 2005, 5:00 pim7:00pm

Tenyears of events and programs at the CCC can be compared to Sasupisgis. Every program has
new flavor, cesponsors, and energy. Each sunset has a different level of intensity with dynamic colors.
Each quarter, without fail, the center willMeaidentified four to siprogramshat we initiate through our
student interns within the Centém addition to the creativity, time, and effort spent in planning these
dynamic progrms, we have approximately a@ditional programs per quarter. Each ywearamp up the
level of events because of our extended network of commpaityers Because of our relationships with
these critical peopl@ur programs have gotten better in attendance, innovation, and collaboration. Our
underlying philosophy is thalll programs are built through and by the community and this is ultimately
our strength and uniqueto 3@ 6 s campus programming efforts.

List of Highlighted Programs 1998005(Partial list)

Brown v. Board of Education of TopekaKags:. Si st er 6 s Di al ogue

Chicano ParlMuralist SalvadoiTorres

Smithsonian Traveling Exhibit ASaynday Was Coming
Homosexuality in Public Life Conference

Jessica HagedorRilipina Playwright and Poet (UC Regents Lecture)

Fred Korematsu (Medal of Freedom winner)

Multicultural Freedom Seder

Sherman Alexie Lecture

Al hope you dondt mind me as k {(aathpr/edusatot/ativist, 4999 eveni n
2002

Vestiges of War: the Philippir&merican War and the Aftermath of an Imperial Dream 18999 (Luis

Francia)

Haunani Kay Trask: Helen Edison Lectu(mtern initiated)

Political and Societal Crisis In Sri Lanka (undergraduate studiiated)

Connecting Worlds: Uniting UCSD Community with Volunteer based, Youth Centers Programs in

Support of East African Refiee Youth (10 year Anniversary Program)

Where Global Connection and Local Action Meet (10 year Anniversary Program)

Senorita Extraviada, Missing Young Women of Juarez Mexico (10 year Anniversary Program)




Milestone 5: Model Programs/Case Studies

Becausg of our success with programming and collaboration across a wide spectrum of campus and
community organizationshe Center has been involved with innovative programs to help build campus
community. What all of the programs hold in common is the willgsgrto break new ground and take
risk outside the nonal campus ways of planninBelow are just a few programs that we see as hew ways
of working and being around building campus climate.

e California Council of Cultural Centers in Higher Education (CaCEYiB astatewide collaborative
effort across 24 year public and private universities cultural centerschByear the 50 ember
regional institutionspuwun a st atewi de theme i ni fresantirigv e . Past
Women: Empowering Womenof @thr ough Fi0llphg {H2A0QUu est i e0B), of Pow
AiMoving toward Peace, -0WQ r,-RfifRger mMbon g J AGs4t )i caan d (AR 00
Decl aration of Pr®%ressive Values, o (2004

e Diversity AdHoc Committee and Diversity Summ(q0203) consisted of representatives from all
campus units including the Medical Centée Associatedtudentsandthe GraduateStudent
Association Ourcharge was to plan annual events for the camMenbers of the committee
engagd in several initatives to help inform what best type of activities to plan. We hosted a series of
constituent roundtable discussions for staff, faculty, studdémsedical center, SIO, artte
community. We also brought Thomas Allen and Associates, a UCLA basedtaongtoup that
works in diversity and higher educatitmthe campus The Diversity Summit had over 500
participants and consisted @fecture and small group work.

e Cesar Chavez Planning Committee, appodomnitteed t hr ou
that reviews and plans prograro honor the legacy of Cesar Chavez. This uniqgue committee
functions as a collective from across campus and the San Diego community. Each member brings and
plans specific programs to their areas while alsoihglghoose and facilitate the campuisle
planned events. In years past the committee has also worked to get the visiting artist or lecturer into
the local community setting up school \ssiteadings, etc.

In each case aboyvtne programs happen througbllaborative means. The CreSsiltural Center sits as
an equal partner in the design and implementation of the efforis laglgs to garner resources and
connect other groups and individuals to continually expand efforts.

California Council of Cultural Centers in Higher Education
http://www.caccche.org



http://www.caccche.org/

Milestone 6: Transformational Leadership: The Staff \

The staff embodies the nature and essence of what the CCC manifests: understanding, dbuggsand
Ultimately, it is how the staff chooses to relate to one another that sets the tone for equal partnership and
our own definition of productivity. Relative to this work space is our ability to communicate with each
other using a learned socially conscidimect. Daily we exercise new ideas, collaboratians,

possibilities of our shared space. We lead through mutual recipneétionships with each othemd
understanding possibilities to create new systés acknowledgement of ambiguity andqess is

what helps us maintain focus and clarity. It is in our recognition of imperfection that allows us to better
relate our whole selves.

A central core value tour staff developmenphilosophy is teencourag full time staff to attend various
conferances, trainingsand programs. @&@ow are a handfudf eventdn which we participate in:

San Diego State University, CommunBased Block Masters Program
California Council of CulturaCenters in Higher Education (C&CHE)
National Conference on RacedaBthnicity in Higher Education (NCORE)
Stop the Hate: Train the Trainer Conference

Rockwood Leadership Program: Art of Leadership

Campus Community Centers Meetings and Retreats

In spring 2004ve were privilegd to be clsan as a research site by San Diegtate Universit

Education Masterod6s students I|Irvin Harrison, Ann H
process knowasAppreciative Inquiryfull-time staff andstudent interns werasked a sés of questions

about our work. The following atbe appreciative inquiry questions:

1. Think back through your career in the Cr&adtural Center. Locate a moment that was a high
point, when you felt most effective and engaged. Describe how you felt, and what made the
situation possible.

2. Without being limble, describe what you value most about your self, your work, the-Cross
Cultural Center.

3. Think of a person within the department that you admire for his/her integrity. Think of a specific
incident, a time and place where you saw this person demorsghtetegrity. Describe the
circumstances and the consequences.

4. Think of a time when something you did or said within this department created a positive
outcome. Describe the circumstances and the consequences.

5. Describe a time when you were a part of lsserved an extraordinary display of cooperation
between diverse organizations or groups.

6. Describe a time when you were part of a team that had a high level of trust and respect among the
members. How was the trust and respect communicated? What maskhtepto establish trust
in that group?

7. How would you describe the culture of the Cr@sdtural Center? Feel free to use single word
descriptions or a comprehensive description.

8. Describe your three concrete wishes for the future of the @uokgral Ceter.

We foundthis process truly meaningful becauseéscribes our practices within aducatioml research

frameworkandif ocuses on an organi zat ithe coatextoshiggec ess r at he
education.

1C



Questions number two and sesp®k specifically to the concept$ transformational leadership that we
see as unique and relevant to the work of the CCC

Without being humble, describe what you value most about your self, your work, the Cross Cultural
Center

A Bringing true self to work

A Positive relationships among the CCC staff

A Equality amongst staff members and students

A Learning and Teaching

A Faith and Spirituality

How would you describe the culture of the Cross Cultural Center? Feel free to use single word
descriptions or a comprehensi description

A fiHigh Tolerance for Ambiguitybd

A Aliving room

A Community

The research findings suggest that §tafays of working and being in the space is the cornerstone of
transformational leadership

"At the CCC it's very grass roots and we focuseymr [cultivating] those around us to create the

programs they feel the community needs. | have seen the difference [it makes when] students and staff
and the community at large have a real investment in the issues."

Sharing Wisdom: Stories from Edvwé, Nancy and Juan
May 19, 2005, 5:00 prh 7:00 pm
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